25X1

25X1

THU

‘5”' 25X1

' A
Approved For. Release 2006/10/18 C|A-RDP78-04718A0019060‘5U0f5’[”-6;w

P

Lo o4

e Vol Aimer ol

Director of Training
: Comptroller §//g 3\/77/ “tras. Choer
Cihief, Finance Divieids e B ~—

Aut: HR75-3. e . % 25X1
Date: - fa._ st [ 14 % gy
Advancéer - wverslity

tradusie School of Pusiness idminiatmtiﬂn‘ et e

i, The unde e atiended mihiact sgssion during the period
. The following paragraphs
one concerning perticipation

<. goope end Apolication of Program - The various publications
concerning the scope of the program, subject mattiar of courses, etc.,
presented in verious university publicstions concerning the course
{airly present the natwre of the program,

5« [Erevaration for Frogram - During the course of the program,
it was obgerved that 1t is a very common rractice for organizations
te have thelr candidate for the next succeedlny session visit the
school and observe the classes, meet the professorsand the Dean, and
senerally becoms acqualnted with the memner in which the mogran is
conducted, It is my opinion that the adoption of such procedure would
not only give the Agency's candidate (1f sccepioed for the course) an
sdvantage in the important earl; deys of the session but would be well
recelved by the school staff. It 1s recommended that this procedure
ve adopted with respect to mbsequent candidstes submitted by the Agercy,
if such vislts are approved, prior errangementa should be effected by
contact with the Asslstant Dean in charge of the Advenced Hanapenent,
crogresi, Thie will not only assure thut the visit is made at the most
appropriate time hut will emable the school to meke evailable sleeping
quarters (which they 1ike to do) on the campus.

4o zeoxdty - Arrangements with the school are designed to
effectively preclude any formal or published identdficetion of our
representative with the Agency., This security objective is fully
recognized end carefully observed by members of the school steff,
Inability to recognire Apency affilistion in class literature, such as
rogters, name tage, ete,, createren effective, thouch somevhat intangible,
Lerrier to the establishment of the sasy, candid relatlonship betweon
professors and/or cleammates and our representative vhich is essentizl
to enmble our representative to obtain recognisetion of ability to
pertlcipate in program activities in the early stages of the propram
relative to other membere of the class,
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Hexbers of the steffl at the school indleated that they had
noted that representatives of the Agency in the past who had been
forpelly ideniiflied with tha Agency were sble io participete more
freely in the class prograns and were, accordingly, remembered more
vividly by the staff.

It is rocompended thet future candldetes for the mopram

e identifled to the Agensy in all instances where the nstwre of
tielr duties snd position titles with the v ave common Lo other
covermment orgenizations snd to industry. For example, the present
aarsildam should be pormitied to be ldentified as Deputy Compiroller,
CIA, Such identifiostion will not only permit easier participation
in the olass, ud wold enhance, rather than detrscl {rom, security
in that the nature of dulles snd resporsibilities would be aanumed Ly
ciscamates and sserching questions would be avoided,

raitdoipation BES -~ Glass sctivities are con-
uw:‘ha& in t.he neme of variwa mﬂttws, The mesbership of these
comulttees Is largely obitalned from those members of the class vwho
volunteer., Actusl responsibllity for sction by committes membors is
largely pominald, however, the Dean and other staf? maembers look upon
mombership on a comittes sz evidence of willingness to participate in
the program, Although these activities contribute 1litile of significance
to ths mewber's beneflt fram the course, perticipation by our represents-
{ive throwh a commlttee membevrship will tend to gtrengthen Apency
reletionships with the school and should be encouraged. Also, our
representative should be advised to make it a polnt {o particlpaie
early in class discussions in order that initlal impression on professors
will be one of willinsness to participate,

With the ponsible exception of cless officers (which are alected),
mone of the compdtles assicrweents would, in my opinlon, have any security
fmplications whatsoover,

articipetion of the type indlcated sbove, or lack of such

serticipation, elso has no effect on the henofil cbtained from the course
by the individual, Recomwendations for perticipation ere made sclely
fiom the standpoint of strengthening relstionships between the school
and the Agency.,

oo soutecis by Agency gsentatives - In the area of Agency-school
“el&timkasﬁ.p, it should be noted that the Dean 1g aguite disturbed whenever
wamnounced visitors arrive, It is recommended that to the maccioum
possible extent, vislits Lo the progran be planned in such meuner as to
porrlt prior communication with the Dean, in order thet be mey sugpest
an approprlete time and complete srranrements for the vielit,
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7. Expenses - Each cendldste should be awere of the fact that t

it 1s probable that he will have to bear soms of the expense of his f
sojouwrn &t Harverd out of his persopal funds, Fresent allowsnces are
spproximately adeguate for minimom expenses of the course, howover,

the many extrs cwrriculsr activities can be expected to require extrs
funds, For example, during the last week wives sre invited to
participate in the program, While such participetion is not requirsd,
most cless members heve thelr wives during the last week, (¥y class
mimbered 160 and 135 wives were prosent during last week). Altbough
my excess cost for the course may be mttribuled largely to the
participation of my wife during the last week, I would urgs subsequent
partioipents to plan to have their wilves jein thes during the last woek,

L. Avpraleal ~ A course of this neture is difficult, if
uot inp@saiblc, w ava‘?.ua‘be gpecifically., The benefite eccruing to the
dpency in terme of prester competence in administrative affairs must
necegserily be appraised by others than myself, From the perscuel view-
point, I completed the cowrse with & feeling of having devsloped gresater
wreadth and depth of bsckground, I aa exiremely gratefd to the Agency
tor having afforded me the opportunity to particlpate in the progran.
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